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HEDEE (Lincoln 16t US President)

If | had eight hours to chop down a tree,

| would spend six of them sharpening the axe.
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results of Five pilot projects in Kochi Prefecture 2006

4 -Duration 20% reduced on average
High| while 28% delay in non-CCPM site

-Profit 7% up on average
10% Profit
Increase
9% Profit

Increase

—o<or- <U0O0O

4% Profit
Increase
-
Control Low One Day Response Level High ,
28% delay

2%Profit
Low
decrease




Construction Outcome Scale 2006,2007,1SOBE co,
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Distribution Curve of Construction Outcome 2007
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% of Projects with Outcomes Over 80 2006,2007,ISOBE co,
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