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Resndents Good quality capltal equlpment and reassured/secured/practical living

Win-win-win
Public project
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' Company rapld information sharing between ordering partles shorten work period and increase profit

S o - N .
.( " “ iTHE LI L ILYE RO R NP %2 T Uk 2\ Fl ks s

Government: Create maximum profit out of public work and return it to society

|T C C P M é*i@ Faﬁ.ﬂ Company-wide CCPM application
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http://www.goal-consulting.com/
http://www.toc-ccpm.net/

**Et%*i EE Gosei Co., Ltd.

L IR (v Location
o FIR=EHm=EBEATTEHHET00 1
B Bt E Corporate profile
® FIZ : FFN3845H Established 1963,5
® %5 : 1604 Company Employee 160
m EEAY (B - BRE. EE-2F. RE - @)
Business policy (dedication, gratltude, sincerity, fair, friendship, cooperation

o HE(F, LYEHOTUMEET< YIZE# L ET Gosei dedicates cieating piore livable com
o REX #HELHEDELTEKHEITET Gosei seeks happiness of peopld & society
(MEAHZT=1=ZHARX) (People full of smile)
B EZEAA Business description
® 1 YILAE 2 kX Construction consulting
o RIE3, HEREZR Survey, geological research ..
® #{ED>YILH > bE Compensation consulfingy#
o —IREFELTEHRT 1 class builder registerediofii
® —BFEEFIRES X Full time temp service |
B C C P M#&E AR History of CCPM Implementafie

® 20065F4H : EAFET Implementation undereview - T i (R
® 200658A : IMET/NAOY FPIZEXREZ—F o E—f#iﬁifl J=’|n,<nrs§o)é¥?§§ccpw #5”

Pilot project started at designated department — By year end, CCPM implemented to this
department’s all operation

® 20074F5H : 21 ERBE (BEBEBIZEED) — BEWMYHAAICKSIZEENTETEIL

company-wide implementation started (decided by each dpt.)—The difference between the departments
became obvious

® 2008F8H : 2HERZREAHELTRE — 2RIEXHFOCCPMADBEZHRI
company-wide implementation became management policy — All orders started to be processed with
CCPM 7 2 CIL4ERI1L000f, RER200~3004DRBHEHERE (FAT Y M) HBLTLET,
Around 1,000/year, 200~300 projects are moving in parallel.
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RENEOPBEMAR (BEM$HE) Status of change initiative

M2008EE (45H]) FEEIEEDLLE  Ccomparison of management index 2008

e BAE HLE TP )

Management index Order rcvd Sales Production time
¥2007%ELL 116% 123% 131% 92%
¥2006%ELL 142% 130% 128% 81%

F1: TP (R—Fybh) = RLEE-ZBHE GHEIBE+EINIBE+HRE)

TP = Sales - Variable cost (Subcontracting cost + Outsourcing + Material cost)
E2: AEBREE EHY—EXBMOEHRATEEROIA~3AOKMERR

Production time: end fiscal year Jan-March by permanent employee at technical service dpt.

MBESEROFERZHMIESTE Order delivery compliance rate around fiscal year end in past 5 years

EEEE Year 20044 20055 20064E 20074 2008%
2EMEE  No. of orders received 42% 38% 54% 44% 66%
5:E2% The amount of orders 36% 33% 45% 38% 58%

X3 FERERY GTERETBEELSELEMA) E5F: 3%

Fiscal year end planned date of delivery (agreed with the clients on planning)compliance rate 73%
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BREREOHMMEE (EHMZIE)  Qualitative Result

MHEEXIENY - YRTIZ4 > TE 7= Helping each other getting norm
PEE : RBOBANDEREFEENBOTEMN o=
Before: Dependency to individual was quite high
B EMSBFE2BA-HEXENEYANCE>TE:
Current: Mutual Support regardless to the area of expertise became valid
a5 —23 VOBMNIENY 15 - Communication circle started expand

BIRICEAT S2BANGETFRINER S T E 7= Personal fear on operation lessened
X HOZE, COEARICHEY ME LIKRERE o7
Before: Worried too much about small details and not enough concentrated for
good operation
Bk : IRRIECCPMEPMICER D& 5ICHE->TES:
Current: Operation is ran by CCPM and PM

TOCIZ&K B
BEDRIDEHBICEEZTEDLSICHEH>TES: KRN EEYT
Became able to concentrate and focus for good operation (¥BmLt%E
ustainable business perfor
WA E EDORFEMN R X TE 7= Problems on management became clear improvement
PEK : MEDOEHERYERTHN, REIAILE-TUWVEL -1 with TOC

Before: Nothing improved even problems were repeated
B EERREORFHLGARAOANRLERATES

Current: Specific possibilities of production improvement started show up 1. Wl
BN ELBEEE LIRH = Sustainable improvement has started function E'—’ (% Find

1straints
WAEDRE LA#EBH TR € i& o1= Fiscal performance estimation gets more accura*

A% - BB bR REPETE RN ot W

Before: needed to wait till the very end Go back to 1

B MEYRIAOBVVEETFRTESLSICE ST

Current: Fiscal performance estimation became possible before far ahead of time
HEhED) FYFYDEBREHIHAAIREIZLE o7

Critical management decision is now posssible

BZ LT, #RAIZHEH (KB KNP LIDRE-TETLNS? !

And smiles are now expanding throughout the company?!
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We thank you for your time
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ne dedicate creating
better living community
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http://www.gosei.co.jp/
http://www.gosei.co.jp/ccpm
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