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3 year experience of “One Day Response Project” in Kochi
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Total Constructions 1,321 991 ( 41%) (18¢) (114%)
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Better relationship between government officials , contractors and local
residents, Enhanced quality of works
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i Aggressively implemented 3 “One day ——
response”

- AR THASTZER L —HEICTERZER
Hold a briefing to implement CCPM with
government officials Contractor and local residents.

- TEARAR (EIELH40005E) OYMAE.
s, BRI E Projects(each project cost is about
400KUSD)

RIBMNEI< ERRIBIBRICAR<G S

Collaboration with government officials is a Key factor to improve the achievement

BAOHE (0DSCHS) Sharing the Objectives through 0DSC
(RO B RICEATESAZDIEICT D Make local residents happy)
(RBOEOEDIKD. WeREXIEARRRERELIT S Quality work,
Sustainable management of mountains to preserve the environment )
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SIETEBBAMNSFTFTO®RSE R ? Highest score they’ve got ?
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MMT > ESFTOLIROPT—EHRI\FlAZOITSFLE
&BR1380.1R (MHTAB0RAR?)

| rated the highest score as ever, 80.1!

W20 E T (2008)
RET ] 1# RIGRBARBF SN >TSNE. RIWVENEBE-TSNE, ERX->TENTI
E. &R:HbR80.32

2FC, 0REBAERREDHEEMNHKLIFINN?
After the completion, the government officials said “Quality job™ with big smile

W19 E T E(2007)

RE7x T 18 EERRND, BSHOMIBONRNERBAIC

FTOOREEIC, HBONMIAER-TINEEHNT

2N IR iReAERHICER | (FFlR85.1 RAlFREA ?)
Government officials encouraging competitors come us 1o learn due to unprecedented
high score

BECISIEREERLT
RiTBOFHHENNIFRIETCELT S
A change attitude of contractor with real honest project chart with can
change the attitude of government officials




X EE O RBAEAVS from Contractors

c HAGEIHR CEDIRIRNTEENSHHENOLINIG I
Better communication with all related players results in better results
- RIBRBAEAIAS A -2 ayDRANE. REBEOX Yy NTICTG -1
Better communication with foreman in Genba
IBENRLG > EOIRFXURTI N Quick response
HROBRO PG NN &G LTG>T
Better relationships between internal divisions

HIBEMDRT TEBEM-oFE &1 Good news from Outsourcers

BB (0DSC) —MERXICHITEOBNEREFEEHBTEE
Share the objectives with Contractors with O0DSC sheet

- RRBOANTEUREN, KRBEECERMENESFNS

Can have a room to breathe and trust ship with other parties.
HICHBZUTLDRFSNEFNEANRBTLETH D

Felt that we were heading 1o the goal with cooperation of all other parties.
BEH TIRERCHIR - 53N D& Through the mutual discussion with roadmap
IR ORRENEND ? The outsourcers’ focus become better

iREIEMOTRANIEBT Inlast 3years’ experience
RIDALTL D ITEIF, RZBL\DEH->THD. All related parties in
successful projects praise each other

£RUTL D523 ZBIOBREICLTLD All related parties in failed
projects blame each other
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