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Activity report of Win-Win-Win Public Work reform
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Reality in 2004
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Public construction went down and construction unit price also went down
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Securing the profit became very difficult
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On-site 2007
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During construction period, CCPM, ODSC and daily on-site status had been
shared through Web site
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The Government officials are able to understand on-site situation.

*5% fk:E*EG) - One day, next process...
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*ﬂil‘ﬁ,ﬁl:lis B{E l’) """ Toresidents, a letter ...




m % Greetings

EL\E:}
_EH&:'F'
“‘Ft ﬁm% .?ﬁ_- -EE: (T
AL ] EBLET.
—r@I:_E*—J'“;;:‘EE%nﬂ LS9
TE7E~

s - =
SiEDFE

TEREE

The example of a Ietter to residents
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Information of
traffic regulation
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Shared real status without safety
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One Day Response had been carried naturally
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On-site 2007
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Got a request from government officials to teach CCPM

CCPM, ODSC#% X4 shared ccpm, obsc
Iﬁ,iﬁ H P’E%ﬂ: Shared Genba (onsite update) through Web site
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Information sharing server, project status sharing web site has started
from this year
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One Day Response Project b
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Important lessons learned
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Collaboration to proceed the project for local residents with
teamwork between government officials and contractors.
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Helping each other during difficult time create real trust
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Young foremen are now doing what | had been implementing
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He had been interested what | was doing
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He wanted to do such a thing if he can be a foreman
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Current activities
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Visiting Genba(site) frequently even after project
completion to communicate local residents.
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Thank you very much!
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